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Two Way Limited (ASX: TTV) has today released the attached presentation outlining key strategic 
initiatives recently presented by management to the Board, and endorsed unanimously by the 
Board.   
 
This strategic direction builds on the foundation of the recently announced agreement with 
Tabcorp and Foxtel, with a clear focus on maximising shareholder value in the core operating 
areas of wagering and gambling. 
 
The attached presentation will form the basis of a series of briefings to investors, brokers and 
other key stakeholders. 
 
For further information: 
 
Ben Reichel 
Chief Operating Officer  
+612 9017 7000 or +61 412 060 281 
 
 
ABOUT TWO WAY LIMITED (ASX: TTV) 
 
Two Way is the leading provider of interactive applications and technology in Asia Pacific. 
Our competitive strengths include our patented technology, library of interactive 
applications, and exclusive content which can be deployed on TV, mobile or internet.  
 
Our interactive wagering application offers an extensive range of bet types and form guides, 
and utilises the latest synchronisation technology to enhance the user experience.  This 
technology is now being applied to sports betting applications, including play for prizes and 
play for real. 
 
Two Way has developed an extensive catalogue of casual games which are being deployed 
on Open TV and IPTV platforms, and will soon be available for mobile handsets and PCs via 
our casual games portal at www.way2play.com. 
 
Two Way has rapidly grown its portfolio of mobile to TV interactive products for both casual 
games and wagering applications. Our Simcast product allows mobile phone users to 
interact with TV broadcasts in real time, without the need for a set top box, and gives the 
broadcaster complete flexibility. 
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Two Way’s services are currently deployed by leading free to air and pay TV operators in 
Australia, New Zealand, Hong Kong, China and India.  Our clients include Tabcorp, STAR 
Asia, PCCW, Foxtel, Sky New Zealand and Maginet. 

To learn more about Two Way visit www.twowaytv.com.au
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New DirectionNew Direction

1. New Board
2. Restructured Executive Team
3. Deploy pay TV wagering service under Tabcorp / Foxtel deal, with target launch 

date of late 2007 (subject to regulatory sign-off)
4. Focus on Wagering and Gambling
5. Close Asian Operation
6. Restructured workforce with emphasis moving from development to marketing of 

services
7. Significantly reduce cash burn
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Management RestructureManagement Restructure
Executive Management to be restructured, with Chief Executive Officer 

Chris Grant-Foster leaving role on Friday 20 July 2007

Chris Grant-Foster to join Two Way Board as Non-Executive Director

Ben Reichel current Chief Operating Officer to take over as Managing Director / 
CEO

Joshua Mantello retiring from Board on 20 July 2007

Craig Connelly appointed to Board

Key personnel inc. Mike Kennedy (GM Products and Services), Grant Kean (Head 

of Wagering), and Fabian Magrini (Head of Technical), are committed to the 
Company’s roll out of both Pay TV Wagering and Way2Bet products
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Pay TV Wagering ServicePay TV Wagering Service
Deal for 5 years from launch (target late 2007)

Upfront payment on signing of $2.8m

Another payment of $2.8m on launch 

Tabcorp pays a service fee derived from wagering turnover

Two Way receives 100% of service fee from Tabcorp until $5.6m recouped, then 

50/50 revenue share with Foxtel

Service targeted at both NSW and Victoria, subject to regulatory approvals

Seeking to deploy service with other wagering operators and other pay TV carriers
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Pay TV Wagering ServicePay TV Wagering Service
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Pay TV Wagering ServicePay TV Wagering Service
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Way2Bet Way2Bet –– Online and Mobile PortalOnline and Mobile Portal

www.way2bet.com.au online & mobile portal
Online portal launched in April 07 & mobile portal soft launched on 22 June 07

Generate revenue through advertising space

Generate revenue through users opening betting accounts and betting with 
promoted bookmakers

Strategic marketing campaigns to drive traffic to the portal

Negotiate deal with telco for mobile portal positioning

Introduce new features to build client database, increase potential revenue

Traffic and revenue numbers growing according to plan

http://www.way2bet.com.au/
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Way2Bet online portalWay2Bet online portal
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Way2Bet mobile portalWay2Bet mobile portal

Soft launched on 22 June 2007
Accessed via internet on your phone at way2bet.mobi
Features will be as per the online portal

daily news & information for sports and racing
full odds comparison engine for all sports and racing
click through information to sign up to betting accounts
bet of the day
form guides for all race meetings
calendar
advertising space for potential clients
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Way2Bet mobile portalWay2Bet mobile portal
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Asia Asia 

STAR contract has not developed any sustainable revenue streams
Lack of live programming and only have rights to non branded shows with 
little traffic
Product not developing with market and implementation slow

Rights to product cease in December, with excessive fees payable to maintain 
rights

To be closed immediately with contracts assigned to third parties with agreed value
Exploring options to retain opportunity to exploit Wagering services throughout Asia
Asian non-performance has had marked negative effect on P&L – Company won’t 
reach targeted cash flow positive position by late 2007
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Cost Saving Initiatives 07/08Cost Saving Initiatives 07/08
Reduction in staff costs of $1.5m 

New office premises, rental costs reduced by 75% with savings over next three 
years of $800k against previous lease

Won’t be renewing onerous Asian Options with Two Way Media UK (cost $7.0m 
p.a. from December 2007) 

Zone4Play licensing agreement renegotiated with fees eliminated in years 4 and 5 
(FY09, FY10) saving Two Way over $900k



Investor Presentation – June 07

13

Copyright Two Way Ltd

Business Development OpportunitiesBusiness Development Opportunities
Further distribution opportunities for Wagering application both in Australia and 
Asia

Expansion of Way2Bet.com.au site with extensive marketing plan being developed 
with revenue opportunities

Advertising Sales
Click through on new accounts
Subscription services for Mobile

Company will not pursue past licensing strategy which proved unproductive and 
expensive

Board and Management may look at acquisition targets in the core business area 
of Wagering and Gambling.  Such opportunities will be measured against adequate 
financial analysis (with a returns focus) and strategic criteria, and will most likely 
operate in the Mobile or Internet space
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What is Two Way Limited?What is Two Way Limited?

Ground zero for the company – focus on fundamentals is key 
Tight fiscal management
Drive revenue growth
Moving to cash-flow positive position

Core focus is Wagering and Gambling
Pay TV Wagering Service
Way2Bet online and mobile services

Will not entertain past licensing arrangements
Board and Management united 
Management have clear mandate to implement this strategy immediately
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